
Saint Leo the Great School Reopening School 
COVID-19 Health and Safety Plan 

School: Saint Leo the Great School 
Address: 4238 Howe Street, Oakland, CA 94611 
Head of School: Sonya Simril, Principal 
Superintendent: Kathleen Radecke 
Date of Reopening: November  09, 2020 
Date of Submission: October 08, 2020 
School Type: Private 
COVID-19 Liaison: Sonya Simril, Principal – ssimril@csdo.org – (510) 654-7828 
School Site Liaison: Debra Hill – dhill@csdo.org – (510) 654-7828 
School Reopening: Reopening plan is posted prominently to the school’s website 

The process for reopening Saint Leo the Great School with in-person learning is underway for 
students in grades Kindergarten through Fifth. Students in grades Six through Eight will 
continue to learn through distance learning. Our pre-kindergarten class is currently operating 
using a hybrid model that has been very successful. 

The health and safety of our students, staff, and families are our highest priorities. We have 
developed our school’s return to in-person instruction plans based on guidance from local and 
state public health officials. This health and safety plan will update as the situation and county 
health orders evolve. Parents and families may access the Saint Leo the Great School Covid-19 
School Reopening Plan as well as the Frequently Asked Questions (FAQ’s) on the school 
website at stleothegreat.org. This plan will be updated as needed and families will be notified of 
any amendments to the plan. 

Cohorts 

Students will be divided into small groups of fourteen or less. Each stable classroom cohort 
represents a group of students and staff members that will stay together through the course of a 
day to prevent the mixing of students and staff in classes or congregate settings with others who 
are not part of the cohort. The number of students per cohort is based on room size and 
configuration to maintain physical distancing requirements between students, as well as between 
teachers and students. Our cohort sizes by class are as follows: 

● Kindergarten: 9/8
● First Grade: 12
● Second Grade: 11
● Third Grade: 11
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● Fourth Grade: 14
● Fifth Grade: 10

Cohorts will not physically interact with each other to minimize exposure. School reopening will 
begin with kindergarten and first grade students. After a minimum three-week period, second 
and third grade students will be cycled in, followed by fourth and fifth grade students. At this 
time, in person learning schedules are applicable to grades K-5th and cohorts are color coded. 
Middle school students (grades 6-8) will continue distance learning until further notice. Student 
cohort schedule is a split day of two sessions, Monday through Friday (grades K-5th.)  

● Morning session (Blue Group) 8:00am – 11:15am
● Afternoon session (Gold Group) 12:15pm – 3:30pm

Distance Learning Schedules 

Families that opt to remain in distance learning will continue to participate in their academic 
school days via Zoom, as well as receive assignments through their designated virtual classroom 
portals. 

● Distance learning students will log into their class from 8:00am - 11:15am. At this time
they will be able to engage and participate via Zoom to the day’s lessons/activities along
with the Blue Group (Morning Session).

● When the students are not with the teacher in person, or online, they will have their
co-curricluar classes (i.e. Music, Phys.Ed, Computers, Art), homework assignments, and
other academic technology programs to work on.

● Teachers will allot time each Wednesday morning to meet with the distance learning
families and students. During this time, students on campus will work directly with other
teaching staff on academic assignments or extra curricular activities.

Face Coverings and other Essential Protective Gear 

All guests, parents, and visitors will be required to wear a  face-covering whenever on-campus 
visiting the office. Failure to comply is a violation of law. Unless specifically exempted by the 
applicable county health guideline, anyone entering the school campus must wear Personal 
Protective Equipment (PPE) covering his/her nose and mouth. Students, faculty, and staff are 
required to wear cloth face coverings while on campus, except while drinking and when physical 
distancing is possible. Face coverings will be provided to anyone who loses their face covering 
or forgets to bring one to school. Students, faculty and staff may choose to wear a face shield 
provided by the school in addition to a mask.  

Masks should fit snugly on the face while covering both the nose and mouth. Please note the 
following: 

● Surgical masks may be used, but fabric masks are encouraged.
● Bandannas and neck gaiters are not acceptable options as masks.
● N95 masks are not recommended for general use on campus.
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● Masks with valves attached to them are not permitted, as the valves increase the number
of respiratory droplets released into the air.

Signage will be posted in high visibility areas (entrances, playground, classrooms, hallways and 
bathrooms) to remind students and staff:  

● When and where face coverings are required.
● Appropriate use of face coverings.

Health Screenings for Students and Staff 

No parent, guardian, student, employee or visitor shall enter the school premises if that person 
has: (a) received a positive test result for COVID-19; (b) has sought medical treatment for  
COVID-19 symptoms; (c) is quarantined or self-quarantined because of COVID-19, whether  
diagnosed or not; or (d) has a temperature of 100 or greater. In all such cases, the person shall 
not enter the campus without obtaining written medical clearance and providing it to the school 
principal.  
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• All students must be screened PRIOR to arriving at school. A student may not be
permitted on campus if they are not properly screened prior to arrival. To access the health
screening guidelines and questionnaire, please click here: Daily Health Screening
questionnaire

• Daily temperature checks will occur upon arrival using contactless thermometers for
faculty and staff.

• All faculty and staff will self-screen by submitting this online form before arriving at
school.

• Students or staff who are sick or exhibiting COVID-19 symptoms are required to stay
home.

• Once present at school, if an employee, student or visitor exhibits symptoms of
COVID-19, the school may conduct health screening and isolate the person, consistent
with county guidelines. (No medical testing, blood or saliva draw will be performed.)

• Anyone who has been exposed to someone with COVID-19 in the past 14 days (exposure
means within 4-6 feet for 15-minutes or longer), has COVID-19 symptoms, or who is not
feeling well will not be permitted on our campus. Students and staff will also conduct self-
checks for symptoms throughout the day. Those who develop signs and symptoms of
COVID-19 will be sent home.

• All parents, guardians, students and employees must immediately notify the school
principal if a student or employee has come into contact (through living arrangements or
otherwise) with any person that has: (a) received a positive test result for COVID-19; (b)
has sought medical treatment for COVID-19 symptoms; or (c) is quarantined or self-"

https://forms.gle/7kzygFJ2o53TLdBg7
https://forms.gle/EbSxZVBigovdeRwi8


quarantined because of COVID-19, whether diagnosed or not. In any of these situations, 
the person will not be allowed on school property, until the minimum county 
isolation/quarantine requirements have been met. 

● Any student or staff member with a positive COVID-19 diagnosis will be required to
isolate at home until 10 days have passed since symptoms appeared and at least 24 hours
have passed without a fever and their symptoms have improved.

● If a student should become ill while at school and is showing COVID-19 symptoms, the
student’s parent or guardian will be contacted and notified of the situation. Parents will
then have to immediately pick up the student. Contact will be made by phone, with
follow up text or email. The parent or guardian will be directed to not enter the campus
and pick up the student at the curbside. The employee who accompanies the potentially
ill student, will wear PPE, including but not limited to mask and gloves. Our staff will
advise the parent and/or guardian to contact the student’s physician and for the student to
get tested, isolate in their home or another residence, and refrain from going out in public,
except for medical care.  The student will remain out of school pending test results.

● If a student, teacher or staff member tests positive for COVID-19 and had exposed others
at the school, our school will implement the following steps:

o In consultation with the local public health department, our staff will ensure
cleaning and quarantine of exposed persons and whether any additional
intervention is warranted, including the length of time necessary, based on the risk
level within the specific community as determined by the local public health
officer.

o The classroom or office where the patient was based will be closed off for use
until the area is cleaned and disinfected.

o We will wait at least 24 hours before cleaning and disinfecting.

o Additional areas of the school visited by the COVID-19 positive individual will
also be cleaned and disinfected.

Signage will be posted at entrances instructing students, staff, and visitors not to enter campus if 
they have any COVID-19 symptoms. COVID-19 symptoms include fever, chills, cough, 
shortness of breath, difficulty breathing, fatigue, muscle or body aches, headache, recent loss of 
taste or smell, sore throat, congestion or runny nose, nausea, vomiting, or diarrhea. 

Entrance, Egress, and Movement Within the School 

Anyone entering the school campus must comply with the applicable county COVID-19 
requirements. The school will limit visitors to those visits essential for the school’s operations 
and limit the duration of time a visitor shall be on campus.  
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Schedules for arrivals will be strategically coordinated to prevent mixing of classroom cohorts. 
Routes for entry and exit to the campus will be designated for each classroom cohort, using as 
many entrances/exits as feasible. The use of outdoor space for instructional purposes will be 
maximized, shared, and coordinated to ensure students remain in their cohort. 

● All families must follow drop-off /pick-up protocols. Parents will not be permitted to
enter the building during drop-off or pick-up. Staff will monitor arrival and dismissal to
curtail congregating and ensure students go straight into the school building to their
classrooms and vice versa. All students will remain in their cohort during the drop off and
pick up period of the day. Please note: The 10-minute time period allotted for student
drop-off will be strictly enforced. Students arriving after the drop-off period are
considered tardy and may not be permitted to enter the building.

● Adhesive floor decals marking 6 feet of spacing will be placed throughout the campus as
a reminder to stay 6 feet apart in lines and at other times students may congregate (e.g.,
during arrival and dismissal, restrooms).

● Signage and floor arrows will be placed throughout the campus to control traffic flow.
● Teachers will use walkie-talkies to communicate and coordinate cohort movement with

others. Cohort movement in hallways will be in single file lines spaced 6 feet apart using
measured floor decals and directional arrows as guides.

Physical Distancing 

Physical distancing is an effective way to prevent potential infection. Space and routines will be 
arranged to allow for required physical distancing: 

● For the safety of the students, faculty, staff, and families, parent presence on campus will
be extremely limited.

● Students, faculty, staff, parents, and visitors are required to maintain 4-6ft. physical
distance while on campus and eliminate contact with others whenever possible.

● Student desks will be placed 4-6ft. apart to promote physical distancing in classrooms.
Markings on classroom floors will identify traffic flow.

● A personal crate will be provided for each student to keep their belongings.

● Tri-fold plexiglass barriers will be installed around each teacher’s desk.

● Movement throughout the school will be orchestrated and signage will be provided to
ensure proper physical distancing.

● Adhesive floor markings will identify walking directions throughout the campus in order
to maintain physical distancing requirements.
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● Nonessential, informal meetups, and ad-hoc gatherings will be avoided. Recess and other
transition times will be staggered as needed.

● Bathrooms will be monitored to ensure physical distancing.

● Large gatherings (i.e., school assemblies) are currently prohibited.

● Everyone on campus must refrain from shaking hands and other close physical contact.

● Signage will be posted in high visibility areas (entrances, playground, classrooms,
hallways and bathrooms) to remind students and staff of physical distancing expectations

Healthy Hygiene Practices 

● Each classroom has touchless hand sanitizing machines filled with sanitizing liquid
mounted on a wall at the classroom entrance

● Portable sanitizing machines filled with sanitizing liquid are located at each school
entrance.

● Touchless hand washing stations will be located in hallways and on the school yard.
● Frequent hand washing and hand sanitizing procedures will be implemented in each

classroom.
o All students will be required to sanitize and/or wash their hands upon arrival at

school, before and after recess/lunch/bathroom, and after coughing or using a
tissue, etc.

o All students, faculty, staff and families will be taught proper hand washing
procedures.

o Routines and schedules will be developed to enable students, faculty and staff to
regularly wash their hands at staggered intervals.

● Water fountains will not be available. Students should bring filled water bottles from
home. Touchless Hydration stations are available to fill water bottles.

● Students will move with their cohort at scheduled times for bathroom visits. Teachers and
staff will accompany students to and from their designated locations to ensure cohorts
remain secure. Bathrooms will be disinfected in high touch areas after use.

● Teachers will reinforce with students the importance of using tissues to wipe their nose
and to cough/sneeze inside a tissue or in their elbow. Teachers, staff and students will
also be reminded daily to wash their hands before and after eating; after coughing or
sneezing; after being outside; and before and after using the restroom. Students and staff
will be required to wash their hands for 20 seconds with soap, rubbing thoroughly after
application, and use paper towels (or single use cloth towels) to dry hands thoroughly.
Teachers and staff will model and practice proper handwashing with students as needed.
Where soap and water are not readily available, staff and students are to use hand
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sanitizer with at least 60% alcohol. Children under the age of 9 will be supervised by an 
adult whenever using hand sanitizer.  

● Signage will be posted in high visibility areas (entrances, playground, classrooms,
hallways and bathrooms) to remind students and staff of proper techniques for
handwashing and covering of coughs and sneezes, and other prevention measures.

Ventilation, Cleaning, and Disinfecting 

Ventilation is an important factor in preventing the virus that causes COVID-19 from spreading 
indoors. Circulation of outdoor air in our school building will be maximized by opening 
windows and interior doors. An air purifier and a high energy electric fan is available in each 
school room to increase ventilation rates as needed. 

Saint Leo the Great School will adhere to the disinfection guidelines developed by the California 
Department of Public Health and the Centers for Disease Control and Prevention (CDC) for 
classrooms, workspaces, outdoor spaces, playgrounds, etc.  

● Electrostatic spraying using the “N” level of sanitizing chemical per the CDC
requirements will be completed prior to returning to in-person instruction. This is the
highest level of cleaning, combining the cleaning and disinfecting into one product. This
will also be used to clean weekly.

● Daily janitorial service will occur on school days after school hours to ensure that each
day will start with newly sanitized classrooms and common areas. There will be daily
cleaning and disinfecting of high touch hard surfaces (e.g., tables, desks, chairs, door
handles, light switches, phones, copy/fax machines, bathroom surfaces (toilets,
countertops, faucets, doors), and playground equipment pursuant to CDC guidance.

● High-touch points in each classroom will be sanitized frequently throughout the day,
especially between the midday transition.

● Bathrooms will be cleaned and sanitized between the morning and afternoon cohort
schedules, as well as each evening.

● Bathrooms will be used by only one cohort at a time. There is clear signage with
sanitation products for staff to use after each time they use one of the dedicated staff
bathrooms.

● The sharing of supplies between students will be limited. Each child will have a set of
their own materials to use throughout the day, to mitigate risk of infection within each
cohort group. For materials/items that are shared, children will sanitize their hands first,
the teacher will sanitize the item(s) after they are done and sanitize the child(ren)’s hands
again as well.
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Our school will follow Cal-OSHA reporting and recording instructions for all employees as well 
as reporting any positive Covid-19 cases to the corresponding County Health Department. Our 
school will cooperate with state and local health departments to contact tracing protocols. Our 
designated COVID-19 Contact Tracers will support contact tracing with the creation and 
submission of lists of exposed students and staff to the local health department and notification 
of exposed persons. The designated point person for Alameda County Health Department 
personnel to contact regarding COVID-19 is Sonya Simril. 

The contact tracing process will immediately commence if and when a COVID-19 positive case 
occurs. Our contact tracers will assist public health departments in knowing who may have had 
contact at a school with a confirmed case by: 

● Keeping accurate attendance records of students and staff members;
● Ensuring student schedules are up to date;
● Keeping a log of any visitors, including date, time and where in the school they visited;
● Assisting local health departments in tracing all contacts of the individual at school; and
● Maintaining confidentiality as required by federal and state laws and regulations.

If an employee tests positive for COVID-19 or has come in close contact with someone who 
tested positive, s/he will inform the school’s designated COVID-19 Contact Tracers, who will in 
turn notify Alameda County Health Officials. Our school will also notify others who have been 
in close contact with the affected individual. Close contact is defined by the CDC as being within 
six feet for a period of at least 15 minutes, although this standard is not absolute. 

If students, faculty or staff have been in “close contact” with anyone (including family members) 
exhibiting distinctive symptoms of COVID-19 (fever above 100, shortness of breath, loss of taste 
or smell, cough), the student, faculty or staff member will be required to self-isolate at home for 
72 hours for observation or until a negative COVID-19 test is produced.  

In accordance with an individual’s right to medical privacy, our school will never disclose an 
infected person’s name. An infected employee will be asked to follow their medical provider’s 
instructions and the recommended quarantine/isolation instructions per the corresponding 
County Health Department prior to returning to the school campus. Similar protocols will be 
followed for students.  

Communication Plan 

Open communication is key to our success and is important for keeping our school healthy. The 
weekly school bulletin will include a health/safety section that will house ongoing reminders for 
personal protection equipment, removing personal belongings, the importance of washing hands 
and good hygiene. 
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Our school will adhere to CDC, CHD, ACPHD, FERPA and HIPAA guidelines when 
communicating with staff and families about confirmed positive cases and high-risk exposures at 
the school (consistent with privacy requirements). These communications will be made via email 
using WIX School Messenger. Schoolwide meetings will also be called for schoolwide exposure 
and cohort meetings for isolated cohort exposure. 

The parents or guardians of students who have had close contact with a person confirmed or 
suspected of having COVID-19 will be notified. The CDC defines “close contact” as being 
within six feet for a period of at least 15 minutes from two days before the testing until meeting 
the criteria for discontinuation of home isolation. However, this standard of “close contact” is not 
absolute and can vary depending on the circumstances.  

Employees who had “close contact” with a person confirmed or suspected of having COVID-19 
will be notified. The CDC defines “close contact” as being within six feet for a period of at least 
15 minutes from two days before the testing until meeting the criteria for discontinuation of 
home isolation.  However, this standard of “close contact” is not absolute and can vary 
depending on the circumstances.  

Triggers for Switching to Distance Learning 

Our school will follow the metrics established by the California Department of Public Health for 
closing again and returning to distance learning due to COVID-19. These metrics are as follows: 

● 5% of students and teachers in a classroom test positive for the virus, the classroom
would be closed, followed by 14 days of quarantine

● 5% positive testing rate of total students and teachers, the entire school would have to
close, with everyone subject to 14 days of quarantine.

The state, county and/or the Local Health Officer may also determine school closure is warranted 
for other reasons, including results from public health investigation or other local 
epidemiological data. 

Testing of Staff 

COVID-19 testing is a key strategy in reopening schools safely. A minimum of 50% of our staff 
will be tested every two weeks, ensuring that 100% of our staff will be tested once per month 
throughout the school year. A master schedule will be created to monitor testing status for 
everyone on staff with a contracted testing provider: 

Lab Name: Unilab Corporation dba Quest Diagnostics 
Address: 3714 Northgate Blvd, Sacramento, CA  95834 
Phone#:  916-927-9900 
Email:  MarieRose.M.Akin@questdiagnostics.com 
CLIA #: 05D0644209 

Page 9 



License to process COVID-19 tests:  - No COVID-19 testing licensure is required in California 
CDPH License Expiration Date: 03/26/2021 
Days to turn-around testing results : 3-day turn-around 

Saint Leo the Great School is in the process of establishing a Memorandum of Understanding 
(MOU) with Quest Diagnostic to provide testing services to all faculty and staff in accordance 
with the County requirements. 

Any student or staff member with a positive COVID-19 diagnosis will be required to isolate at 
home until 10 days have passed since symptoms appeared and at least 24 hours have passed 
without a fever and their symptoms have improved. 

Employees/students with a positive test result and symptoms who are directed to care for 
themselves at home may discontinue home isolation when at least 24 hours have passed since 
recovery. Recovery is defined as no fever without the aid of fever reducing medication as well as 
improvement in respiratory symptoms (e.g. cough, shortness of breath), and at least 10 days have 
passed since their symptoms first appeared.  

Staff Training & Family Education 

All faculty/staff will be required to participate in training sessions regarding the requirements 
and practices contained in this document, including education on the prevention and spread of 
COVID-19. During this training, clear expectations will be communicated to staff including: (a) 
monitoring and assessing students for COVID-19 symptoms; (b) monitoring students to maintain 
social distancing and wearing PPE, consistent with county health requirements; (c) cleaning and 
disinfecting of the school premises, including classrooms, bathrooms and common areas. 
Protected time will be allocated at each week’s faculty/staff meeting to ensure everyone is aware 
of updates and changes to our COVID response procedures and safety protocols, as needed.  

All school families will be provided a copy of this document, as well as CDC’s publication, 
“How to Protect Yourself and Others – COVID-19.” This document will also be posted on the 
school’s website, Ongoing updates will be provided in our weekly bulletin and through WIX 
email blasts. Teachers will educate students on the importance of healthy hygiene practices, 
understanding and monitoring for symptoms of COVID-19 and physical distancing. 

Key Constituent Consultation 

A School Site Planning Committee was established to review the facilities and develop a Health 
and Safety Plan in relation to the Covid-19 Pandemic to ensure a return to our school campus 
that is as safe as possible. Meetings were held on July 12th, September 9th, 11th, 14th, 15th, and 
16th. Health and safety guidelines were discussed and preparations for school reopening began 
immediately following the first meeting. In September 2020, the Alameda County School 
Waiver was the main topic of discussion. 
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The Administrative Leadership Team met weekly (7/01/2020 – 9/14/2020) to discuss reopening 
strategies, distance learning strategies, COVID-19 updates and guidelines from Governor 
Newsom, the California Department of Public Health, CDC, Alameda County Health 
Department, and the Oakland Diocese. 

The principal held one on one conversations with members of Saint Leo the Great School’s 
Advisory Board from 8/31 to 9/04 to discuss both reopening and distance learning strategies. 

Townhall meet and greets were held with parents/guardians in class groups: 
● Pre-Kindergarten – 8/12/2020 (6:30pm – 7:15pm)
● Kindergarten 8/12/2020 (4:00pm – 4:45pm)
● First Grade – 8/12/2020 (5:15pm – 6:00pm)
● Second Grade – 8/13/2020 (4:00pm – 4:45pm)
● Third Grade – 8/13/2020 (5:15pm – 6:00pm)
● Fourth Grade – 8/13/2020 (6:30pm – 7:15pm)
● Fifth Grade – 8/17/2020 (4:30pm – 5:15pm)
● Sixth Grade – 8/14/2020 (4:00pm – 4:45pm)
● Seventh Grade – 8/14/2020 (5:15 – 6:00pm)
● Eighth Grade – 8/14/2020 (6:15pm – 7:15pm)

A faculty and staff meeting on Friday September 9/11/20 provided an overview of Saint Leo the 
Great School’s reopening plan and Alameda County’s Elementary School Waiver Application. 
An open discussion provided information that led to some minor revisions to the reopening plan. 
The principal held one on one conversations with all faculty and staff members following the 
meeting. 

Saint Leo the Great School teachers, staff, School Advisory Board, parents, School Site Planning 
Committee, and Administrative Leadership Team are in support of applying for the waiver and 
of the proposed process for bringing students back on campus, with an emphasis on providing 
the opportunity in the primary grades. By maintaining the existing distance learning structure as 
a foundation for our academic program, the school is able to serve families that may not be ready 
to return to campus. 
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